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Grab A Seat

A Sit at the table with your weekend date

A If you have multiple weekends, pick one of
them

April 1315



ARE YOU READY?!




We Are So Gl ad You Ar

AGENDA:
C Welcome with Swift Arrow
C Community Builder with Road Runner
C Program Updates with Spotted Turtle
C Activity trainings
C Theme brainstorming with Dancing Penguin

Outcomes
By the end of our time together we will have been:

C Welcomed and met other LBC members
C Updated on the program changes

C Trained to safely run activities

C Gone over the themed activities



Presentation Resources

ATo see all the resources we are
referencing go to

A yguides.ymcatriangle.org/givieack/volunteer



My Credentials

£
£
£
B
£

Volunteer Relationship and Code of Conduct
Status: Approved
Start: 2017-05-16

Child Abuse Policy
Status: Approved
Start: 2017-05-16

Code of Conduct for Online/Social Media
Status: Approved
Start: 2017-05-16

Volunteer Release Form
Status: Approved
Start: 2017-05-16

Volunteer Photography / Audio Release
Status: Approved
Start: 2017-05-16

Background Check
Status: Submitted update

Start: 2017-05-16
Expiration: 2017-05-17

Required Child Sexual Abuse Prevention Online Training
Status: Submitted update

Start: 2017-05-16







Camp Sea Gull and Camp Seafarer

J Al J
Will Johnson ML Crook Van King  KyleBartruff
Country Cougar Chocolate Drops Kingfish Llama Long Legs
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MAKING MEMORIES
Share your Y GUIDES story.
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ARE OUR BUSINESS

Above all else, they are the reason the YMCA
exists. We are committed to high-touch
engagement and intentional time with fellow
staff, members, participants and volunteers.
Together, we celebrate the richness of
diversity in each other and our community—
inviting, welcoming and induding every one
as a part of our Y Family.

RELATIONSHIPS

Through this intentional time and by
delivering extraordinary service, we build
relationships with those we serve and work
with. As we build those relationships we use
the Voice of our Y to strengthen them—always
communicating in a way that is Determined,
MNurturing, Genuine, Hopeful and Welcoming.
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ARE OUR
MISSION BROUGHT TO LIFE
They are imtentionally designed
to ensure that individuals, youth,

families and the community become
stronger through our YMCA.

OUR COMMITMENT
TO SERVE

The YMCA of the Triangle's purpose is to advance the YMCA Mission and
further our Cause. Simply put, we do this by building relationships and
through developing and delivering quality programs to the community.
Collectively, we work as one YMCA to transform lives and strengthen the
foundation of the many communities we serve. And, it is the work we do
together that sets us apart.
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THE KEY TO OUR SUCCESS HAS ALWAYS BEEN AND CONTINUES TO BE OUR STAFF.

.» s+ We select extraordinary people with acsssa

A PASSION FOR MAKING
THE COMMUNITY A
BETTER PLACE
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As one team, we aspire to achieve excellence in all we do. We are
committed to providing extracrdinary service in all programs we
run and at every touchpoint. Across our Areas of Focus—Youth
Development, Healthy Living and Sodial Responsibility—we will be
leaders, collaborators and innovators as we advance our Mission.
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L]
P + Understand it and model it.
YMdcgaMISSIDI'I + Enthusiastically welcome everyone.
an use : Share the WHY behind the Y.

Promote safety.
Delight and excite.
Be 1% better.

Excellence

Smile, be courtaous.

Learn and use peopla’s names.
Ask open-ended questions — to bulld relationships.
Provide extraordinary customer service.

Service
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Spring Outing this yea

C 31 year Campfire at each site, with new
graduation ceremony /;;_::;..-;b

C Chiefs Challenge: fACharact / T

C Boards at each site to sign e

C Family style breakfast & din. ewith

service provider!!
A Flag pole ceremony before hand

Arrowhead Ceremony will be before campfire
Gnome hunt will be like a scavenger hunt

Bikes will not be included in 5k Run
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Will use Sharpie to check off boxes, no more
hole punches!



Weekend Schedule

Sign - up for Gate Duty week of

5:00 -6:00 p.m. Dinner

8:00 p.m. Ice Cream Social

Foll owing I ce Cream Soci al és

Saturday:

7:30 a.m. Breakfast Meeting

8:30a.m. -12:00 p.m., 1:30 -5:30pm Activities
Open

Sunday:

7:30 a.m. Breakfast

8:00 a.m. - 12:00 p.m. Activities Open
Lunch immediately following



Activity Training Rotation

3 Stations, 15 minutes each:
CCanoes, BBOs & Ar
C Group Control 101
C Theme Activities
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Canoes

C Assist participants in getting PFDs that fit
appropriately

C Little Guides and Princesses sit in front / Dad
In the back

C Helpful to brace the canoe with both hands
while participants get in

C Hook canoes to the dock when not in use

C Canoes can remain in water at end of
activities and weekend

Reminders to Participants:
C Stay seated in canoes
C Make sure they stay within sight of lifeguard
C Approach dock slowly to avoid damaging canoe

C Have fun!



BB Range

C Treat BB guns with respect and handle as if they
are loaded
C Always keep BB gun pointed in a safe direction,
either toward the target or at the ground
C Everyone must wear safety goggles
C Have unloaded BB gun ready for safety talk
C Participants shoot for 2 minutes when a line, if
there 1 sndot a |1 ne shoot
*Use your best judgment on how long to
shoot, ensure the line keeps moving
C No personal equipment allowed
C Only shoot sugar -free soda



Archery

C Always point bow and arrow down range at the
target.
C Teach proper way to use the bow and arrow.
C Ensure there is always someone up in the chair
when participants are on the firing line.
C Review commands during Safety Talk:
C You may approach the line
C Show me your arm guard
C You may load your arrows
C You may fire when ready
C Cease Fire
C Take your arm guard off and place it in the

bucket
C No personal equipment allowed



Yard Games

C Parachute games

C Spike Ball

¢ Can Jam

C Life-size horseshoes




Go for the Gold

C Timed obstacle course
C Keep track of times
C Create your own
C Soccer shoot -out
C Hoola -hoops hanging from goal
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Rocket Launch

C Water bottle rocket launcher
C 2 liter bottles launched by air pressure
C Hand held air pump T DAD ONLY
C Kids will pull string to launch
C Buckets kids will refill their bottle
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Group Control 101

A Why is it important?
I Keep every safe
I Keep activity in control
I Avoid dead time

A Be heard

A Be enthusiastic

A Be a presence

A Be on the child's level
A Be creative

A Be goofy



Attention Getters

| Say You Say

Check Mate

Spring Outing

Golden Hoopla

Tar Heels

How How

Rhythmic clapping Group responds in turn

If you can hear my voice... Clap once, clap twice, point
up, point down



Hip Pocket Games

A Activities requiring little to no equipment to
keep people's attention while waiting

A Johnny, Johnny

A Green Glass Doors

A What does this key go to?
A Black Magic

A Alphabet Game



Best Practices

C Set Dads up to be the HERO
C Make activities fun!

C Keep a positive attitude

C Be flexible

C Find ways to

keep participants
engaged when the

|l 1T nes are |




Group Work: Brainstorming Theme
ldeas

C Brainstorm ways to bring the theme with you to
camp
C Group 1: field game activities
C Group 2: camp activities
C Group 2: front gate
C How to mentally and
physically prepare for
the weekend
C Be Creative!



THANK YOU!



